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program to ensure that adequate 
progress is being made to improve 
overall cash management at an agency. 
As part of its oversight authority, the 
Service may visit an agency and review 
all or specific cash management activi-
ties of an agency. An agency will be no-
tified in advance of the Service’s re-
view and will be required to provide the 
Service with documentation of the 
agency cash management review with-
in the timeframes required by I TFM 6– 
8000. 

§ 206.7 Compliance. 

(a) The Service will monitor agency 
cash management performance. Part of 
the monitoring process will include es-
tablishing implementation end dates 
for conversion to, or expansion of, EFT 
mechanisms, as well as the identifica-
tion of mitigating circumstances that 
may prevent the use of EFT. 

(b) In cases where an agency fails to 
meet a scheduled date within its con-
trol, or where an agency converts to a 
less cost-effective transfer mechanism 
without prior, written Service approval 
as determined in accordance with 
§ 206.4(c), the Service will send a formal 
Notice of Deficiency to an agency’s 
designated cash management official. 
A separate Notice will be sent for each 
initiative. 

(1) Collections cash flows. For collec-
tions cash flows, the Notice of Defi-
ciency will include the nature of the 
deficiency, the amount of the proposed 
charge, the method of calculation, the 
right to file an appeal, and the date the 
charge will be imposed in the absence 
of an appeal. The amount of the charge 
will be equal to the cost of such non-
compliance to the Treasury’s General 
Fund. 

(2) Payments cash flows. [Reserved] 

§ 206.8 Appeals. 

(a) An agency that chooses to file an 
appeal must submit the appeal in writ-
ing to the Commissioner within 45 days 
of the date of the Notice of Deficiency. 
In the event of an appeal, the charge 
imposed under Notice of Deficiency 
will be deferred pending the results of 
the appeal. If an appeal is not sub-
mitted (i.e., received by the Commis-
sioner) within 45 days, the amount in-

dicated in the Notice of Deficiency will 
be charged per § 206.9(a). 

(b) The appeal will contain the ele-
ments and follow the submission proce-
dures specified in I TFM 6-8000. The ap-
peal will include the background lead-
ing to the Notice of Deficiency, the 
basis of the appeal, and the action re-
quested by an agency. An agency 
should state its disagreements with the 
Notice of Deficiency which may in-
clude cost-benefit factors, the amount 
of the charge, and other items. 

(c) An agency must state what action 
it requests in its appeal. An agency 
may request that the Notice of Defi-
ciency be completely overturned for 
cost-benefit or other considerations. 
Alternatively, an agency may request a 
reduced charge, deferral of the charge, 
an alternative solution to cash man-
agement improvement, or a combina-
tion of these actions. 

(d) Appeals Board. The Commissioner 
will refer the appeal to an Appeals 
Board. The Appeals Board will consist 
of three members—two permanent 
members and one temporary member. 
The permanent members will be the 
Deputy Chief Financial Officer, Depart-
ment of the Treasury, and the Assist-
ant Commissioner, Federal Finance, of 
the Service. The temporary board 
member will be a cash management of-
ficial from an agency other than the 
agency appealing the Notice of Defi-
ciency. The Board will be convened on 
an as-needed basis. The order of agency 
assignment to the Board will be pub-
lished by Treasury in Volume I, Chap-
ter 6-8000 of the TFM. The Deputy 
Chief Financial Officer, Department of 
the Treasury, the Assistant Commis-
sioner, Federal Finance, and the des-
ignated agency cash management offi-
cial may delegate their responsibility 
to a staff subordinate having sufficient 
experience in cash management mat-
ters. The Assistant Commissioner’s 
designee may be from any area other 
than that which issued the Notice of 
Deficiency. 

(e) Appeal review process. The Appeals 
Board will review the Notice of Defi-
ciency, any additional information sub-
mitted by the Service, and the written 
appeal from an agency. Based on this 
review, the Board may decide addi-
tional investigation is required. The 
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